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Nursing Research & Management: Research Process,
Tleadership & Management Principles

~BeBrainer Nursing [icense Exam Preparation - License Free Exam Series - Exam 1%

4 ] Nursing Research CUEERISER!)

e Research = systematic study to find new knowledge or verify existing knowledge; basis of
evidence-based practice.
o First nurse researcher: Florence Nightingale (Crimean war data, polar area / rose

diagram).

Steps of the Research Process

1 Problem \ —> | 2 Literaturereview | =

3 Hypothesis / objectives

_9

4 Design | =

{ 5 Sampling | —>

6 Data collection

—> \ 7 Analysis | = l 8 Report [

Term Meaning

Independent variable Cause, changed by the researcher

Dependent variable Outcome, measured

Hypothesis Testable prediction of relationship; null hypothesis (H,) = no relationship
Population /Sample Whole group / small part selected torepresent it

Simple random sampling | Every member has an equal chance (lottery)

Quantitative / Qualitative

Numbers and statistics / words, feelings, experiences

Questionnaire Most common tool for [arge groups
Validity / Reliability Measures what it should / gives consistent results
Informed consent Voluntary permission after explanation; may withdraw any time
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Basic Statistics
Measvure Meaning Example (2, 3,3,5,7)
Mean Sum < number 20:5=4
Median Middle value after ordering 3
Mode Most frequent valve 3
Range /SD Measures of dispersion (spread) 7-2=5
FAAEIT TN AT :
. MIINT 23 9? —> 1dentifying the problem
. Outcome variable? — Dependent variable
. Most frequent value? — Mode
91. 2 01 ma¥s? —> Florence Nightingale

Types of Research Design

Design Key feature
Experimental (RCT) Manipulation + control group + randomisation; strongest evidence

Quasi-experimental Manipulation but no randomisation

Descriptive Describes what exists (e.9. survey of knowledge)

Correlational Finds relationship between variables, not cause

Case study In-depth study of one person, family or unit

ATNA (AfSFol : KA Fin

TR ST, CNSRITSY, I (N ST (T4 @I —> Plagiarism
557 1 0, CICPTAI 7%l A ST AT (15 AR AT AT —> Pilot study

% 2. Nursing Management (N17342 353%11)
Functions & Thinkers
o POSDCORB (Luther Gulick) : Planning, Organising, Staffing, Directing, Co-ordinating, Reporting,
Budgeting.
o Planning is the first function of management.

213 | g @ T Twiem e apbed @
bebrainercombd < SF '@ SUsa TS TSI —  Q 01312296 333



JAdddlAddlddiddididdiliddiddiididill

BeBrainer

IT'S POSSIBLE

Person

Known for

Henri Fayol

14 principles of management; father of modern management

F.W.Taylor Father of scientific management (time and motion study)
Luther Gulick POSDCORB
Max Weber Bureaucracy

Abraham Maslow

Hierarchy of needs

e Unity of command (Fayol): each worker gets orders from one superior only.
e Span of control:number of subordinates one manager can supervise effectively.

e Delegation: passing a task with authority; accountability stays with the manager .
e Budget = financial plan in numbers. SWOT = Strengths, Weaknesses (internal), Opportunities,
Threats (external).

Leadership Styles

Style Meaning Best for
Autocratic Leader decides alone, gives orders Emergencies
Democratic Team takes part in decisions Most nursing units

Laissez-faire

Full freedom, little direction (free-rein)

Highly skilled teams

Physiological
(lowest)

——>l Safety | —> | Love/belonging

_—

Esteem

Methods of Patient Assignment

Self-actuvalization

——>
(highest)

Method

Meaning

Functional

Task-based: one nurse gives drugs, another dressings

Team noursing

A team led by a team |eader cares for a group of patients

Primary nursing

One nurse responsible for total care from admission to discharge

Case method

One nurse gives total care to one patient for a shift
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A qren -

a3 s — Autocratic
AR TS —> Democratic

/ -
%9 Fr¥iTer —> Laissez-faire

A= (TOIE AT :
8. BIRIATR A3 F16? —> Planning
. 586 AfSFa? — Henri Fayol

2. SWOT-93 T? —> Threats

&1, IPTETTE STAT F0d 51iA? —>- Physiological

eV TNIN T (SN ™2 YN /| sgrerrd 3T
TRIP (T 5P IAAT? Independent variable
ORI TFA? Hypothesis

SRYTT @ AR T@qN? Quantitative

ST TS JRCE YIS ? Simple random sampling
TG e (YT OYF (TSI He? Questionnaire

G, T, ARID? Central tendency
POSDCORB @14? Luther Gulick

@RI BIRINEI GA? F. w. Taglor

PG G 0] THT? Delegation
ST BT SEd HIfar? Self-actvalization

©f% (¥ 9f5 9vG apf? Primary nursing

AW AT TN TH7? Experimental (RCT)

T MM AN (B AAIT? Pilot study

Note = SR Y = TAOTH SRFg%Y: O T3 S[TAIDY (G, TS BIPPGTF] T ST 171 2 |
Best of Luck!
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